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Training Course Outlines - Jan 2010

Course NAME: Business modelling

COURSE OUTLINE 

The objectives of this course are as follows: 

To provide delegates with:

· a working knowledge of the basic analysis techniques required by all analysts
· an overview of the Organisation’s chosen systems development methodology 
· a detailed understanding of how business modelling techniques are used in the early stages of a project
Note: this is a classroom based course and covers basic practical application of the techniques. The Analysis 1 - Practical training course provides more hands on practice at using these techniques
The following topics will be covered: 

· An overview of the process
· The role of the analyst in an IT project
· Information Gathering

· Business Process Modelling

· Business Process Improvement

· Type Modelling

· Use Case Modelling

· System Type Modelling

COURSE AUDIENCE
The following Analysts should attend this course:

· Graduate trainees

· Trainee Analysts

· Analysts who are about to embark on their first UML project 

· Experienced analysts who may already have some UML skills, but who would benefit from a refresh.   
The following project team members may benefit from attending this course:
· Experienced developers undertaking a designer role on their first UML project

· Experienced developers who have had some UML training and who have had limited practical experience of using UML
COURSE PRE-REQUISITES 

There are no pre-requisites for this course.
COURSE PRE-WORK 

None
RECOMMENDED NEXT COURSE

· Practical Business Modelling 
Note: Karona can provide advice on training paths related to your specific role. You are encouraged to discuss your training requirements with your line manager before booking any training 
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