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The Future?

"By 2018, more than half of all
business-to-employee (B2E) mobile apps
will be created by enterprise business
analysts using codeless tools.”

Gartner analysts Richard Marshall, Nick Jones and Jason Wong
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What is code-free development?




What are the benefits?




Project Challenge

Brief: to build an interactive App from
scratch, to allow your customers to give
feedback on your product, then deploy it to
the Cloud so that anyone can use it on a
mobile device

Budget: elapsed time, effort — what's your
view?
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The User Requirement
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Run Project




Let’s Test Our App For Real
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Project Review




Opportunity or Threat

Having experienced what a code-free tool can do, we
now want to explore its impact

In a traditional presentation we would now control the
flow of the discussion in a linear, deterministic fashion

Let's see what the impact of our new App will be on our
customer base...
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Digital Transformation In Action

You now have control

The App we've built empowers you to shape the
product by voting for your preferred feature

Let's Vote!

mpact On Requirements Analysis
nact On The BA Role
nact On Innovation

3 3 3

pact on the IT Organisation
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the BA Role




BA v. Developer?

f a BA can now deliver working solutions rather than
just specify or commission them... then the distinction
between BA and Developer is blurred

B What are the intrinsic thought processes of the
analyst and the developer?

B Which is more indispensable?
B Which has most influence?

B Canthe BAremainindependent?
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This was the feedback from the discussion groups at the

conference (added afterwards)
Focus on “how” [ low level, less abstract
Quick prototyping to outline a solution
Undermine standards

mmediate feedback from users

ncrease expectations on BA and workload

_ittle net change

Challenges governance

Integration to enterprise systems

Jump to Solution
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Requirements Analysis




Requirements Analysis

What effect does this technology have on the need
for Requirements Analysis?

How will this technology change the nature of
pUSiness engagement?

How should the Business Analyst respond to this
technology?
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Innovation




Innovation Barriers

What stops your organisation from being more
iInnovative?
Selling a new idea / building consensus
Cost of evaluating new ideas
Getting technical resources / IT budgets
Implementation / Realising

Something else?
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Impact on the IT Organisation




Impact on the IT Organisation

Will business budget holders expect BAs to bypass
the IT department?

Will the IT department grasp the opportunity to be
more responsive to business initiatives?

Will it be just another IT-owned platform?
Will it transform project productivity?

Will it result in "Random Apps of Chaos"?
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Conclusions




What We Have Found

In our experience so far:

The tools really do enable you to build a solution

without learning a code language
(although everyone we know who's used it
so far has some development background)

Individual productivity can be very high
Still require project discipline

Testing, bug fixing, change requests, team
working... still happen
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WhatYou Think Counts

Let's vote on it...
Opportunity — | can’t wait
Threat —this is going to challenge me
Sideshow —it's overhyped, it will never catch on
Neutral —the jury is out, I'll decide later
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